
The Troop 132 Eagle Scout Process

What do I begin?
1.  Life Scout

2.  21 Merit Badges 


 10 Elective

3.  Leadership position for a minimum of six month

4.  Completed Leadership Project

5.  Eagle Application 

6.  Eagle Board of Review

1.  Life Scout

You cannot start on any part of your Eagle project until you have passed the Board of Review for Life Scout.  But the day you become a Life Scout you need to start working on Eagle.
a.  The requirements for Eagle Scout are as follows:

1. Be active in your troop and patrol for at least six months as a Life Scout. 

2. Demonstrate Scout spirit by living the Scout Oath (Promise) and Scout Law in your everyday life. 

3. Earn a total of 21 merit badges (10 more than required for Life Scout), including the following: 

a. First Aid, 

b. Citizenship in the Community, 

c. Citizenship in the Nation, 

d. Citizenship in the World, 

e. Communications, 

f. Personal Fitness, 

g. Emergency Preparedness OR Lifesaving, 

	
	(You choose only one of these two merit badges. If you have earned more than one of the badges listed, choose one and list the remaining badge to make your total of 21.)


h. Environmental Science, 

i. Personal Management, 

j. Swimming OR Hiking OR Cycling, 
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	(You choose only one of these three merit badges. If you have earned more than one of the badges listed, choose one and list the remaining badges to make your total of 21.)


k. Camping, and 

l. Family Life.


4. While a Life Scout, serve actively for a period of six months in one or more of the following positions of responsibility: 
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Patrol leader,
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assistant senior patrol leader,
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senior patrol leader,
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troop guide,
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Order of the Arrow troop representative,
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den chief,
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scribe,
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librarian,
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historian,
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quartermaster,
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junior assistant Scoutmaster,
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chaplain aide, or
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Instructor.



	
	


5. While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community. (The project should benefit an organization other than Boy Scouting.) The project idea must be approved by 

a. the organization benefiting from the effort, 

b. your Scoutmaster and 

c. troop committee, and 

d. the council or district before you start. 

You must use the Eagle Scout Leadership Service Project Workbook, BSA publication No. 18-927B, (or an electronic equivalent ) in meeting this requirement. 

6. Take part in a Scoutmaster conference. 

7. Successfully complete an Eagle Scout board of review. 

2.  Merit Badges
Several Eagle required Merit badges require 90 days or more to complete, you need to start on these early to get them done, so they do not hold you up.  These include:  Personal Fitness, Personal Management, and Family Life.
3. Leadership Position 
You must serve actively in a leadership position, which means you have attend the meetings, do the assigned tasks and actively participate for six months

4. Leadership Project

Before you go to get the first approval, you need to discuss it with the Scoutmaster.  He will tell you if the project meets the minimum requirements, and will offer you some constructive criticism on your write up for the benefiting organization approval.
1.  The First Approval

The organization benefiting from the effort must approve the project.  

What are they looking for:  You will need to show them a plan of what you are going to do and how you will do it.  They may change your plan somewhat and you may have to rewrite your plan at this point to accommodate them.
2.  The Second Approval

The Scoutmaster needs to approve the Project.  Frequently the 2nd and 3rd approvals will come at the same time if you present to the scoutmaster at a troop Committee meeting.  
What is he looking for:  The Scoutmaster wants to see a project book, that looks neat and shows some thought; 
a.  it needs to include the Eagle Scout Leadership Service Project Workbook, 
b. It needs to include the pictures of the thing you are going to do before you do it, 
c.  It needs to include a drawing or sketch of the area you are working in or on.  (if you are building something a sketch or drawing of what you are building)

d.  it needs to have the approval signature of the benefiting organization.  
e.  It needs to include the way you are going to incorporate the 11 Points of leadership into your project.  

f.  It needs to show what materials you are going to use, their approximate cost and where you are going to get them.  

g.  It needs to show what tools you are going to use, and what measures are going to be taken to ensure no one get hurt during the project
h.  It needs to show what tasks you are going to complete, in what order and an estimation of how long each task will take

i.  It needs to include a schedule 

One easy way of accomplishing some of this is to include a table that is similar the example below:

	Task
	Who
	Materials
	Tools
	Time

	What you are going to do
	What person or persons will do it
	What materials are needed
	What tools are needed
	How long is this expected to take


3.  The Third Approval

The Troop Committee needs to approve the Project 
What are they looking for:  The Troop Committee is looking for thoroughness, a well thought out and well described project that reflects that the scout has done the appropriate level of planning.  The troop committee wants to ensure that the plan is developed enough that there are few questions about it.  You may be required to rewrite some of your plan based upon the troop committees input. 
4.  The Fourth approval 
The council representative needs to approve the Plan 
What is he looking for:  The council representative is looking for an appropriate well thought out and well planned Eagle project.  If it meets all the criteria above, it should be fine.  However, he may ask for more detail, more description or better definition of the plan.  It is common that you may have to go back a second time for his approval.

5.  The Project implementation
Ok, Now you have the council’s approval to start,  You need to put together a flyer, get your team together, gather your materials tools and workers and begin.  Remember, this is a leadership project, you are leading this effort, not doing all the work yourself.  Assign some one to take pictures, and at the end of each day of the project take a half hour and sit down and write up what happened , who participated and what went differently than planned.  Frequently it is appropriate to serve lunch if you are working over lunch, you will need to provide a first aid kit, a safety supervisor, and drinking water.  
6.  The Project Completion
Ok, the project is done, does it meet the needs of the benefiting organization and are they happy with the project?  If not what do you need to do to fix the problems.  While this rarely happens it is possible that you may need to redo part of the project.
7.  The Project Write Up

If you have been writing the project up every day, the write up should not take very long, you integrate the pictures, with your project description and you spell check it and you are pretty much done.
8.  The Project Completion Approval
 After the Project is completed the Scoutmaster and the benefiting organization representative must approve the completion of the project 
This should be easy, you take the project work book to the benefiting organization and they sign their approval and then you take it to the scout master and he signs his approval
5.  Eagle Application 

a.  Requirement 6
Requirement six of the eagle application is an expression of your goals and ambitions as they relate to how scouting will help you get there.  It should be a couple paragraphs, and should be helpful to the reader to understand you and where you want to go at this period of your life.

b.  Letters of recommendation 
You will need to solicit letters of recommendation from six different people, including a teacher, religious leader and an employer if you have one.  These letters are sent directly from the recommender to the council, not to you.

c.  Scoutmasters Conference.  Like any other Board of review you have to start with a Scoutmaster conference.  This one needs to be formal, you need to come in full uniform, with your project and application in hand.  Be prepared to talk about the following subjects:


Scout law, 

Scout Oath (Promise), 

the Outdoor code, 

Your Project

Your scouting history

What requirement six means

d.  Submission of the application.
You have to submit your application to the Boy Scout San Francisco Bay Area Council headquarters at 1001 Davis Street in San Leandro.


1.  Original and three copies to the council office



a.  Application’



b. Requirement 6



c.  Project

6.  Eagle Board of Review 
The Eagle Board of review should be easy for you.  You have been through boards of review for Tenderfoot, Second Class, First Class, Star and Life.  It is the same format as you are used to, but the reviewers are different.  They are Scoutmasters from other troops and you probably will not know them.  But keep in mind they do not want to fail you.  They want you to succeed.  They will ask you questions about your goals, the scout law, your scouting history. 
You need to be in full uniform, with your Boy Scout handbook all signed off, you need look as sharp as possible, pressed clean uniform, haircut , clean shaven etc.

